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WATERSCHOOL DEVELOPING COMMITTEE (WDC)

WDC lies between something organized for making decisions and something organized for effective
action, and there is much overlap in its functions.

It  is  a  bridge  between the  school  (organized for  making  decisions)  and the Waterschool  project
(organized for action). It has to "execute" things, in the sense "to get something done" not "to put to
death"!

The WDC is the management committee that executes on behalf of the community as a whole.

Your task is to encourage the community to form the Committee in such a way that the executive
committee sees itself as working for and answerable to the community, not the community working
for and answerable to the committee.

Such a kind of Committee basically should include:

• a Coordinator (maybe YOU...);

• a representative from student's Families;

• a representative from the School Administrative and Technical Staff.

You can add much more colleagues as well, or invite the schoolmaster and maybe some external
technician, e.g. from tap water providers interested in collaborating in Waterschool project.

We named Waterschool Developing Committee your decision making group, but it does not have to
be called a committee. It can have any name you like better.

Its name can include the name of the community, and other words relevant to the community.


